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MESSAGE FROM THE AVIATION DEPARTMENT CHIEF
EXECUTIVE OFFICER AND THE CITY OF CHARLOTTE
CHIEF FINANCIAL OFFICER

December 15, 2023
Honorable Mayor, City Council and Citizens of Charlotte:

We are honored to present the Charlotte Douglas International Airport (an enterprise fund of the City of
Charlotte, North Carolina) Annual Comprehensive Financial Report for the fiscal year ended June 30, 2023. The
basic financial statements in this report are prepared and presented in conformity with Generally Accepted
Accounting Principles (GAAP) of the United States of America, as prescribed by the Governmental Accounting
Standards Board (GASB).

This report consists of management’s representations concerning the finances of Charlotte Douglas
International Airport (Airport or CLT). Consequently, management assumes full responsibility for the preparation
and fair presentation of the information presented in this report. To provide a reasonable basis for making these
representations, management has established a comprehensive internal controls framework that is designed
both to protect the government’s assets from loss, theft, or misuse and to compile sufficient, reliable
information for the preparation of the basic financial statements in conformity with GAAP. Because the cost of
internal controls should not outweigh their benefits, the City and the Airport’s comprehensive framework of
internal controls has been designed to provide reasonable, rather than absolute, assurance that the financial
statements will be free from material misstatement.

To the best of our knowledge, we believe this report to be accurate in all material respects and reported in a
manner designed to present the financial position and results of the City of Charlotte, Charlotte Douglas
International Airport Enterprise Fund.

Management's Discussion and Analysis (MD&A) begins on page 31 and provides a narrative introduction,
overview, and analysis of the Financial Statements and Notes. This transmittal letter is designed to complement
the MD&A and should be read in conjunction with the MD&A. Starting on page 91, the Statistical Section
provides additional relevant unaudited information.

Haley Gentry Teresa T. Smith
Aviation Department Chief Executive Officer Chief Financial Officer
Charlotte Douglas International Airport City of Charlotte
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FISCAL YEAR 2023 HIGHLIGHTS

Fiscal Year (FY) 2023 was a record year for the Airport by many metrics, including passenger traffic, which
surpassed pre-COVID levels. A total of 25.4 million passengers enplaned at CLT during the fiscal year, an
all-time record for the Airport and 6.2 percent higher than for FY 2019, the previous record and last pre-COVID
year. The Airport continued to benefit from American Airlines’ continued strategy to focus on connectivity at its
two largest hubs in CLT and Dallas Fort Worth (DFW). Additionally, non-hub airlines like United moved to
restore their pre-pandemic capacity with larger aircraft, and ultra low-cost airlines like Spirit continued to
increase their market share with further expansion of service from the Airport. In total, FY 2023 enplaned
passenger traffic increased 10.5 percent from FY 2022.

The Airport continues to be one of the busiest in the world, ranking tenth in the nation in passenger traffic for
calendar year 2022 according to Airports Council International — North America, an industry trade group. While
this ranking is lower than for 2021, when the Airport ranked sixth worldwide due to temporary schedule
reductions at international gateway airports during the pandemic, it is an improvement from the Airport’s rank
as eleventh prior to the pandemic.

Paralleling the strong traffic growth, the Airport set financial records as well, with operating revenues exceeding
$350.0 million for the first time ever and year-over-year percentage growth exceeding that for passenger traffic.
FY 2023 operating revenues totaled $353.5 million, an increase of 10.8 percent. The revenue growth was driven
entirely by non-airline revenues, reflecting the success of CLT's continued efforts to diversify revenue sources
and keep airline costs low. While non-airline revenues from Included Cost Centers grew 20.7 percent from FY
2022 to FY 2023, airline revenues increased by 12.8 percent. Particularly strong growth was experienced in the
parking and terminal concession business segments, indicative not only of the effects of a parking rate increase,
but the increased average spend of passengers on these services in general as the pandemic entered the
rear-view mirror. The strong non-airline revenue performance reflected steps taken by airport management to
improve terminal concession offerings in FY 2023, including contactless shopping and order technology at
many outlets to reduce passenger wait times and enhance convenience. These improvements included mobile
ordering and payment, and “instant” self check-out with proximity technology. Passengers can now even make
reservations using Open Table at selected CLT restaurants.

CLT continues to implement improvements and achieve recognition “behind the scenes” as well. In October
2022, the Airport was recertified as a Carolina Public Sector Star by the State of North Carolina Department of
Labor in recognition for its leadership in occupational safety and health. CLT was the first airport in the State
and the first department of the City of Charlotte to receive this accolade. In January 2023, the State of North
Carolina Department of Transportation validated the critical importance of CLT to the State, finding that the
Airport contributed $32.0 billion to the State’s economy in 2021, including the creation of $1.8 billion in tax
revenue, supported by over 150,000 jobs and $9.9 billion in personal income. This impact was the largest by far
in the State, with CLT alone accounting for more than 44.0 percent of the combined estimated $72.0 billion in
economic impact from North Carolina’s 10 commercial service and 62 general aviation airports. Finally, in May
2023, the Airport was awarded a $32.0 million competitive grant from the Federal Aviation Administration’s
(FAA) Airport Terminal Program (ATP) to renovate Concourse E with new carpet in gate areas, terrazzo flooring
in passenger circulation areas, new LED lighting, seating with integrated power, and other improvements. The
ATP is part of the FAAs Bipartisan Infrastructure Law (BIL) program in addition to the Airport Infrastructure Grant
(AIG) entitlement program, under which the Airport expects to receive over $200.0 million over five years to
fund eligible improvements. CLT will continue to aggressively pursue additional competitive grants through the
ATP to maximize grant funding.

The “face” of the Airport continued to change in FY 2023 as CLT continued to implement its Destination CLT
capacity modernization program, now in its seventh year. The highest profile—and most visible—of these
improvements is the Terminal Lobby Expansion and Roadway Canopy. The Airport opened the west portion of
the expansion in July 2022, adding approximately 90,000 square feet of additional circulation space and access
to the west pedestrian tunnel. The $608.0 million project is anticipated to be completed in 2025. Additionally,
the Airport made significant progress on its next round of gate expansion with the construction of the 10 gate
Concourse A Expansion Phase Il in full swing. The project is expected to open in Summer 2024.

CHARLOTTE DOUGLAS INTERNATIONAL AIRPORT / For the fiscal year ended June 30, 2023



Airport Director’s Management Team

The Airport's capacity expansion projects are not just limited to the terminal. In May 2023, CLT broke ground on
its long-awaited Fourth Parallel Runway, which is expected to ultimately increase airfield capacity 39.0 percent
from 72 arrivals and 72 departures per hour to over 100 each upon completion in fall 2027. Passengers will
benefit from the increased capacity which has reduced delays estimated to average four minutes per operation.
A benefit-cost analysis found the project, which has an estimated cost of approximately $1.0 billion including
related taxiway systems, to generate $5.8 billion in benefits. The project is important not only for CLT
passengers, but for the nation as well. CLT’s status as the nation’s third-busiest single-airline hubbing operation
(behind Atlanta and Dallas-Fort Worth) means that delays at the Airport can have ripple effects throughout the
National Airspace System, resulting in delays for passengers not even touching CLT. In recognition of this fact,
the Airport submitted a Letter of Intent application to the FAA for up to $450.0 million in Airport Improvement
Program (AIP) grants for the project. The Airport expects to receive the FAA's final determination in FY 2024.

To ensure adequate recovery of these capital investments and CLT’s continued strong financial performance,
the Airport has begun internal planning for the successor Airline Use and Lease Agreement (AUA), which is
expected to take effect in 2026 following the expiration of the current agreement which took effect in 2016. The
Airport and airlines both acknowledge the success of the AUA in providing a strong and secure financial
platform that built upon the existing strong relationship between the parties and will be exploring changes to
further enhance this proven partnership while providing adequate capital for responsible reinvestment into
Airport facilities.
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PROFILE OF THE REPORTING ENTITY

The Airport is located in the Southeastern U.S., a two-hour flight from 60.0 percent of the nation’s population
and an integral part of a thriving regional economic center. The Airport is one of the busiest in the nation,
serving approximately 25.4 million enplaned passengers in FY 2023. CLT ranks as the 10th busiest in passengers
in the nation according to Airports Council International — North America’s calendar year 2022 traffic summary.
The Airport is owned by the City of Charlotte, North Carolina (the City) and operated by the City of Charlotte
Aviation Department (Aviation Department or Aviation).

The City is the core of the Airport’s air service area. As defined by the U.S. Bureau of Economic Analysis, the
Charlotte-Concord-Gastonia NC-SC Economic Area is a region in North Carolina and South Carolina with a
population of over 2.8 million in 2022. Since 1929, the City of Charlotte has had a Council-Manager form of
government. Policy-making and legislative authority are vested in a governing body consisting of a Mayor and
11 City Council members who are elected every two years on a partisan basis. The Mayor and four Council
members are elected at-large by a citywide vote. The remaining seven Council members are elected by district,
from voters who reside in each district. The Mayor and Council are responsible for appointing the City Manager,
City Attorney, City Clerk, and members of various boards and commissions. The Council appropriates the
annual budget, sets the tax rate and approves the financing of all city operations and capital investments. The
City Manager is responsible for carrying out policies and ordinances and directs the daily operations and
programs of the City.

The mission of the City of Charlotte is to ensure the delivery of a full range of quality public services and to
promote the safety, health and quality of life of its citizens.

Within the City structure, the Aviation CEO leads the Aviation Department’s leadership team, overseeing
operations and development of the Airport and long-term strategic planning. The leadership team includes
four chief officers for the core Airport functions of Operations, Infrastructure, Business & Innovation, and
Finance, Administration & Technology. These chief officers are currently overseeing 14 divisions of the Airport.
Managers overseeing Strategy and Organizational & Talent Development report directly to the Aviation CEO,
and the Aviation’s Chief Legal Counsel reports to the City Attorney with a dotted line to the Aviation CEO. The
organizational chart, shown on the next page, reflects leadership as of June 30, 2023.
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Haley Gentry Jack Christine Jerome Woodard  Ted Kaplan Michael Hill, Jr.
Chief Executive Chief Infrastructure ~ Chief Operating Chief Business & Chief Financial
Officer Officer Officer Innovation Officer ~ Officer

Airport financial operations are accounted for in a separate enterprise fund according to GAAP for
governmental entities. The Aviation department is self-supporting and does not use local tax money to fund its
operating costs. Funds come from airport-generated revenues, including those from parking, concessions,
landing fees, rental cars, advertising, cargo, the fixed base operator, and airline rentals.

Aviation management utilizes six core Strategic Principles to manage and run the nation’s 10th busiest airport
by passengers, including: Safety and Security; Employee Success; Customer Experience; Strategic Growth;
Positive Partnerships; and Asset Preservation.

CLF- STRATEGIC PRINCIPLES

Safety and Security

Employee Success

Establish a strong safety and security culture that
protects people and property.

Promote a diverse and inclusive workplace that
values authenticity, belonging, and teamwork.

Customer Experience
Deliver a superior travel experience anchored by
innovation and creative solutions.

Strategic Growth
Maintain global competitiveness through demand
driven, economically conscious development.

Positive Partnerships

Safeguard business and community relationships
by practicing integrity, transparency, and fiscal
responsibility.

Asset Preservation
Minimize service disruptions and improve reliability
through proactive strategies.
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AIRPORT OPERATIONS

Fiscal Year 2023 saw record passenger traffic at CLT, with enplaned passengers up 10.5 percent to 25.4 million,
a new all-time high for the Airport. While American Airlines continued to grow its seat capacity at CLT in line
with its strategy to concentrate connecting traffic at its CLT and DFW hubs, the nonhub airlines also drove a
significant portion of the growth as they aggressively restored capacity to the Airport back to—and in some
cases, above—pre-pandemic levels to accommodate the return of business travel demand. Whereas seat
capacity on American grew a healthy 6.3 percent for FY 2023 versus FY 2022 according to data provided by
Cirium’s Diio Mi Schedules database, total seat capacity on airlines other than American grew 27.7 percent.
Leading this capacity growth were Spirit (119.3 percent increase in seat capacity), United (+47.5 percent),
Frontier (+20.0 percent), and Southwest (+18.4 percent). Contour (+119.3 percent), Lufthansa (+53.0 percent),
and JetBlue (+19.1 percent), grew significantly as well, albeit off smaller bases. Total enplaned passengers on
airlines other than American increased 33.6 percent for FY 2023 versus FY 2022, compared with 8.4 percent for
American. As a result, American’s market share decreased from 91.8 percent in FY 2022 to 90.2 percent in FY
2023.

During FY 2023, 21 airlines provided regularly scheduled passenger service at the Airport, providing an average
of 634 daily departures to 185 destinations in 25 countries in the Americas, the Caribbean, and Europe.
Additionally, four all-cargo airlines operated regularly at CLT. Additional detail regarding airline market shares is
available in the Statistical Section, Schedule 24 on page 132.

The table below lists the passenger and cargo airlines providing service at the Airport during FY 2023.

L Ll

AIRLINES PROVIDING SCHEDULED SERVICE AT CLT
(Fiscal Year Ended June 30, 2023)

Major/National Regional and Other Foreign Flag All Cargo
American Airlines Contour Airlines Air Canada Air Transport International
Delta Air Lines Endeavor Air Lufthansa Atlas Air
Frontier Airlines Envoy Air Viva Aerobus FedEx Express
JetBlue Airways GolJet Airlines Volaris UPS Airlines
Southwest Airlines Mesa Airlines
Spirit Airlines Piedmont Airlines
United Airlines PSA Airlines

Republic Airways
SkyWest Airlines
Sun Country Airlines

The composition of traffic in FY 2023 consisted of 31.9 percent Origin & Destination (O&D) and 68.1 percent
connecting passenger activity. O&D passengers are those beginning or ending their trips at the Airport, as
opposed to connecting passengers who change planes at the Airport to reach their final destination. For FY
2023, total enplaned passengers increased 10.5 percent to 25.4 million. CLT primarily provides domestic
service, with only 8.0 percent of FY 2023 enplanements being international. For more detailed information on
enplaned passenger numbers, please refer to Schedules 22 - 24 on pages 130 through 132 in the Statistical
Section.

During FY 2023, American Airlines added the new destinations of State College, PA and Santa Ana/Orange
County, CA; and resumed service to Freeport, Bahamas; Paris, France; and San Jose, CA, which were previously
served in 2019. Contour Airlines added service to Clarksburg, WV, Lewisburg/Greenbrier Valley, WV; Paducah,
KY; and Shenandoah Valley, VA. Frontier Airlines added service to Cleveland, OH. Spirit Airlines added service
to Boston, MA; Dallas Fort Worth, TX; Los Angeles (International), CA; Miami, FL; Nashville, TN; and New York
(LaGuardia), NY. Sun Country Airlines added service to Minneapolis/St. Paul, MN. Viva Aerobus resumed service
to Cancun, Mexico, also previously served in 2019.
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Below is the FY 2023 list of the 25 busiest domestic O&D markets served from CLT.
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FY 2023 O&D Percent of Total Domestic  Distance from Airport
City Enplanements’ Enplanements (miles)
1 New York Area’ 697,054 10.3% 534
2 South Florida® 298,507 4.4% 650
3  Washington DC Area* 297,618 4.4% 331
4 Orlando 285,737 4.2% 468
5 Chicago® 275,235 4.1% 599
6 Dallas® 244,284 3.6% 936
7 Boston 244,156 3.6% 728
8 Los Angeles7 232,712 3.4% 2,125
9 Denver 216,076 3.2% 1,338
10 Las Vegas 203,915 3.0% 1,916
11  Philadelphia 185,742 2.7% 448
12 Houston® 169,115 2.5% 913
13 Phoenix 145,165 2.1% 1,774
14 Nashville 134,832 2.0% 329
15 San Francisco’ 125,031 1.8% 2,296
16 Detroit 121,170 1.8% 500
17 Tampa 115,151 1.7% 507
18 Minneapolis/St. Paul 109,116 1.6% 930
19 Austin 88,092 1.3% 1,032
20 San Diego 82,443 1.2% 2,077
21 St Louis 79,398 1.2% 575
22 Atlanta 78,084 1.2% 227
23 Seattle 76,145 1.1% 2,279
24 Salt Lake City 71,457 1.1% 1,727
25 New Orleans 67,073 1.0% 651
Total Top 25 4,643,308 68.5%
CITY LEGEND

" Includes O&D passengers connecting at intermediate airports to their final destinations.

?laGuardia (LGA), John F. Kennedy International (JFK) and Newark Liberty International (EWR) airports

3Fort Lauderdale-Hollywood International (FLL) and Miami International (MIA) airports

“Ronald Reagan Washington National (DCA), Washington Dulles International (IAD) and Baltimore/Washington International Thurgood Marshall (BWI) airports
5O'Hare International (ORD) and Midway International (MDW) airports

¢Dallas Fort Worth International (DFW) and Dallas Love Field (DAL) airports

’Los Angeles International (LAX), John Wayne (SNA), Ontario International (ONT), Long Beach (LGB) and Hollywood Burbank (BUR) airports

8George Bush Intercontinental (IAH) and William P. Hobby (HOU) airports

9San Francisco International (SFO), San Jose Mineta International (SJC) and Oakland International (OAK) airports
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AIRPORT FACILITIES

The Airport, located approximately seven miles from the City’s central business district, was established in 1935
as Charlotte Municipal Airport. It occupies approximately 6,000 acres of land located within the City and is
accessible within minutes from Interstate 85 and Interstate 77. In North Carolina, CLT is the only large hub
airport as designated by the FAA as a commercial airport serving more than 1.0 percent of national annual
passenger boardings. The closest commercial service airports are Concord-Padgett Regional Airport (JQF, 30
miles), Greenville-Spartanburg International Airport (GSP, 88 miles), Columbia Metropolitan Airport (CAE, 102
miles), Piedmont Triad International Airport (GSO, 103 miles), Asheville Regional Airport (AVL, 111 miles),
Florence Regional Airport (FLO, 118 miles) and Raleigh-Durham International Airport (RDU, 161 miles).
According to FAA data, CLT enplaned more than 3.9 times the number of passengers as the busiest of these
airports, RDU, during calendar year 2022.

The Airport has a 2.1 million square foot terminal with five concourses and 114 gates. The terminal includes
approximately 200,000 square feet of concession space, including casual and fast-food options, as well as a
variety of retail shops and services to meet passenger needs. The airfield has three parallel runways and one
crosswind runway. Runway 18C/36C (north/south) is 10,000 feet, 18R/36L (north/south) is 9,000 feet, 18L/36R
(north/south) is 8,676 feet, and 5/23 (crosswind) is 7,502 feet. Runway 5/23 is currently only available for taxiing
operations as it is being decommissioned as part of the South Ramp Expansion project.

There are approximately 22,000 public parking spaces at the Airport. These are comprised of short-term and
long-term lots, and spaces for Valet and Express Deck operations, to accommodate differing passenger needs
and price points. The Hourly Parking Deck, located directly across from the terminal, houses the Airport’s
Consolidated Rental Car Facility (CONRAC) on the bottom three levels. The CONRAC provides the rental car
operators approximately 2,900 ready/return and quick-turn-around spaces and a facility for fueling and cleaning
operations.

CLT's Fixed Based Operator (FBO), Wilson Air Center — Charlotte, manages private and corporate aircraft
operations on behalf of the Airport. Wilson Air Center has more than 50 acres of facilities including an executive
terminal and aircraft storage and offers corporate support services.

The North Carolina Army Guard and North Carolina Air National Guard also have active facilities at the Airport.
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AIRLINE AGREEMENTS AND FINANCIAL POLICIES

CLT adopted a modernized Airline Use and Lease Agreement (AUA) in July 2016, and FY 2023 was the seventh
year under the AUA. The AUA governs the use of the Airport by the seven Signatory Airlines and the
establishment of rates, fees and charges payable annually by the Signatory Airlines. These fees and charges
generate revenues sufficient to compensate the City for debt service on airport revenue bonds, operation and
maintenance expenses and other financial requirements. The AUA continues the historical 40.0 percent share of
excess non-airline terminal revenues with the Signatory Airlines.

Long-term debt, among other funding sources, is a critical funding source for the Airport’s Destination CLT
capital improvement program. With the program well underway, management remains focused on bondholder
security. All capital project funding plans and debt issuances are evaluated using the Airport’s financial targets
listed below. Management continues to fully assess risk and cost impacts before undertaking projects.

Y v
MANAGEMENT’S FINANCIAL TARGETS & ACTUAL RESULTS
FY 2023 FY 2023
Targets Actual Results
Debt Service Coverage:
1. Debt Service Coverage - Bond Ordinance (PFC Offset Method)' >2.00x 6.0x
2. Debt Service Coverage - PFCs Classified as Revenues and Excluding Rolling
Coverage >1.50x 2.97x
Airport Revenue Bond Debt per Enplanement <$100 $54.67
Liquidity — Days Cash on Hand? =800 days 993
Net Airline Cost per Enplaned Passenger’ - $1.45

"The debt service coverage of 6.0x is presented as a financial calculation. North Carolina Airport Improvement Program (NCAIP) and Airport Coronavirus
Response Grant Program (Federal COVID Relief Grant) funds were used to reimburse the debt service payments reflected in this calculation for FY 2023.
FY 2023 debt service was paid in full by PFCs and grants.

2Days Cash on Hand calculation is unrestricted cash/operating expenses (excluding depreciation and amortization) x365.

3Net Airline Cost per Enplaned Passenger is Airline Rents and Fees less revenue share divided by total passenger enplanements.

RATING AGENCY ACTIONS

The Airport maintained a Aa3 rating with a Stable outlook from Moody’s Investors Service and the equivalent
AA- rating with a Stable outlook from Fitch Ratings.

In connection with the issuance of the 2023 Bonds in September 2023, both Moody’s and Fitch affirmed these
ratings. In their reports, they cited the Airport’s strong long-term traffic growth, including its very strong
recovery from COVID, growing originating traffic base, and management'’s continued focus on maintaining
strong financial metrics, particularly days cash on hand and debt service coverage.

AA- Aa3

MOODY'S
INVESTORS
SERVICE

FITCH
RATINGS
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DEVELOPMENT INITIATIVES

DESTINATION CLT

Strategic Growth is one of CLT's six core strategic principles. In keeping with this
principle, management completed a thorough master planning process resulting in

N’Qt%

WERE BUILDING
AN AIRPORT
FIT FOR THE

the Airfield Capacity Enhancement Plan and the Terminal Capacity Enhancement
Plan. These plans were used in the development of Destination CLT — the Airport’s
current $3.1 billion capital improvement program. Destination CLT is targeted to
enhance capacity based on the Airport’s growth forecast through 2035 while

remaining demand driven or scalable to respond to airline and passenger demand.

Destination CLT is well underway and the status of each major component as of
June 30, 2023 is listed below:

U

DESTINATION CLT

PROJECTS DESCRIPTION OF PROJECT STATUS
Concourse A Expansion Construction of nine gates north of Concourse A to Construction Complete -
Phase | accommodate expanding air service and replace several Opened July 2018

existing gates

Elevated Roadway and
Terminal Curb Front

Expansion of roadway and curb front facilities to meet
growing local passenger demand and reduce congestion

Construction Complete -
Opened October 2019

East Terminal Expansion
Phase I

Construction of a three-level addition of approximately
51,000 sq. ft. at Concourses D and E, enhancing passenger
circulation and providing area for multiple concessions on
the Departures/Ticketing level

Construction Complete -
Opened November 2019

Terminal Renovations

Updates and refurbishment of the aging terminal building,
including infrastructure replacement and upgrades to
finishes such as walls, ceilings, and flooring

Construction Complete —
Opened Winter 2020

Concourse E Expansion
Phase VIl and IX

Construction of 34,000 sg. ft. of hold room and support
space on the north and east end of Concourse E

Construction Complete —
Opened Spring 2022

Concourse A Expansion
Phase II

Construction of 10 gates north of Concourse A, Phase | to
accommodate expanding air service

Design Underway —
Estimated Completion:
Summer 2024

Terminal Lobby Expansion

The terminal lobby will be expanded to the north to
create additional space for security lanes, ticketing and
baggage claim, a basement level for offices and access to
the subterranean walkways, an exterior canopy as well as
increased circulation space in the lobby.

Construction Underway —
Estimated Completion:
Winter 2025

Fourth Parallel Runway

Construction of a new 10,000-foot-long, 150-foot-wide,
Runway 1-19 between Runway 18C-36C and Runway
18R-36L. The New Fourth Parallel Runway would be
constructed to accommodate Group V aircraft and be
located 1,100 feet to the west of Runway 18C-36C.

Construction Underway —
Estimated Completion:
Fall 2027

COMMERCIAL DEVELOPMENT STRATEGY

Commercial Development strategy formerly known as the Project AMP (Airport Master Plan) continued in FY
2023. CLT began site readiness work in Destination District Central and West, understanding site constraints,
development potential and demand for asset types likely to locate in these two development areas.

For the first time, CLT leased land as part of Destination District West to franchise businesses, generating

$235.0 thousand in annual revenue. Also, the Commercial Development strategy project was selected by Duke
Energy for their competitive site readiness program, enabling the future development study of an Airport site.
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THE REGION'S ECONOMY =

The dynamic and growing region, with the City of
Charlotte at its core, is fueling the Airport’s strong
O&D growth. The Charlotte-Concord-Gastonia,
North Carolina and South Carolina Metropolitan
Statistical Area (MSA), has an estimated 2022
population of 2.8 million. Charlotte is home to nine
Fortune 500 companies. The City ranks as the
nation’s second largest financial banking center.
According to the Charlotte Regional Business
Alliance, there have been more than 800
international companies representing over 40
countries and employing more than 80,000 people
that have spawned the creation of several honorary
consulates, international and cultural organizations.
The Charlotte region ranked 21st in the United
States for total Gross Domestic Product (GDP) output
and Mecklenburg County accounted for about 20.0
percent of the total GDP output for the state in 2021,
the most recently available data from the Bureau of
Economic Analysis. The regional economy continues
to experience strong growth, with unemployment at
3.2 percent as of the second quarter of 2023.
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Trucking, rail, and logistics firms are major industries
in the region. Other transportation assets in the
region besides the Airport include four interstate
highways (I-85, 1-77, 1-485 and I-40). The City is also
at the center of the country’s largest consolidated rail
system.

Charlotte continues to be a destination of choice for
tourism including recreational opportunities such as
the NASCAR Hall of Fame complex, Charlotte Motor
Speedway, the National Football League’s Carolina
Panthers, Minor League Baseball’s Charlotte Knights,
American Hockey League’s Charlotte Checkers, the
National Basketball Association’s Charlotte Hornets
and Major League Soccer's Charlotte Football Club.
The U.S. National Whitewater Center is located
nearby on the Catawba River and contains the
world’s largest artificial whitewater river and a U.S.
Olympic Training site.

ECONOMIC IMPACT

Charlotte Douglas International Airport continues to
be a major economic driver to Charlotte’s regional
economy with the continuous growth and expansion
of its facilities and infrastructures. In 2021, North
Carolina Department of Transportation (NCDOT)
reported on the economic impact and contribution
of CLT, showing $32.0 billion in economic output,
$1.8 billion in state and local taxes, 151,575 jobs for
North Carolina residents and $9.9 billion in personal
income.
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Aviation Department Finance Managers and Financial Reporting Team

ACCOLADES

Government Finance Officers Association

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate
of Achievement for Excellence in Financial Reporting to Charlotte Douglas International Airport, North Carolina
for its annual comprehensive financial report for its fiscal year ended June 30, 2022. This was the seventh
consecutive year that the government has achieved this prestigious award. In order to be awarded a Certificate
of Achievement, a government must publish an easily readable and efficiently organized annual comprehensive
financial report. This report must satisfy both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current annual
comprehensive financial report continues to meet the Certificate of Achievement Program’s requirements and
we are submitting it to GFOA to determine its eligibility for another certificate.

Carolina Public Sector Star

The Aviation Department was recognized by the North Carolina Department of Labor with a Carolina Public
Sector Star designation in October 2022. The Carolina Star program recognizes state agencies and local
governments for their leadership and success in providing a safe and healthy work environment.

Gold Awards

Administration received two MarCom awards in October 2022. The groups earned a Gold Award for the 2021
Report of Achievement and an Honorable Mention for social media content.

The MarCom awards recognize excellence in communications and marketing. Each year, around 6,500 print and
digital entries are submitted from dozens of countries. MarCom is administered by the Association of Marketing
and Communication Professionals.
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Terminal Lobby Expansion’s West Side Opens

Portions of the Terminal Lobby Expansion’s (TLE) west side opened to the public in July 2022, providing
approximately 90,000 square feet of additional circulation space and access to the west subterranean walkway.

Runway 5K

The 15th Runway 5K drew 1,200 runners and walkers to CLT's airfield in October 2022. In all, the event raised
$38,810. Proceeds from the race once again assisted with funding Airport Opportunity Scholarships for local
students. The amount raised will allow three local students to attend college for free, covering tuition, books
and providing internship opportunities.
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Overall race winners received American Airlines flight certificates while winners for different age groups were
given Omega Sports certificates.

Phoenix Marketing International Survey

Eight out of ten passengers were satisfied with their experience at CLT, the check-in experience, service at the
security checkpoint, terminal facilities, gate area, food, beverage and retail services and baggage delivery,
according to a Phoenix Marketing International Survey of 429 CLT customers in December 2022. Seven out of
ten passengers gave high marks to getting to and from the terminal.

Airports Council International Preliminary Rankings

CLT ranks the seventh busiest airport worldwide for arrival and departure operations and tenth for passenger
traffic, according to 2022 Airports Council International rankings.
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We hope you find this report to be informative and helpful. Our management philosophy is grounded in sound
financial stewardship, as evidenced by FY 2023's financial results and the production of this report. We greatly
appreciate all the team members who work tirelessly providing and supporting excellent airport operations,
including those who assisted in the preparation of this report.
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Your Guide Forward

Report of Independent Auditor

To the Honorable Mayor and Members of the City Council
City of Charlotte, North Carolina

Opinion

We have audited the accompanying statement of net position of the Charlotte Douglas International Airport
(the “Airport”), an enterprise fund of the City of Charlotte, North Carolina (the “City”), as of June 30, 2023, and the
statements of revenues, expenses, and changes in net position and cash flows for the year then ended, and the
related notes to the financial statements, which collectively comprise the Airport’s basic financial statements as
listed in the table of contents.

In our opinion the financial statements referred to above present fairly, in all material respects, the financial
position of the Airport as of June 30, 2023, and the changes in its financial position and cash flows for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the City, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the Airport and do not purport to, and do not, present
fairly the financial position of the City as of June 30, 2023 and the changes in its financial position and cash flows
for the year then ended in conformity with accounting principles generally accepted in the United States of America.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Airport’s ability to continue as a going concern
for 12 months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards, will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

cbh.com
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In performing an audit in accordance with generally accepted auditing standards we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.
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e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Airport’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Airport’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’'s
Discussion and Analysis (MD&A) and the required supplementary information, as listed in the table of contents,
be presented to supplement the basic financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance wit